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The Lovely Group of Jalandhar, a Family Managed Business, sensed this opportunity well in time and started with a small Management and IT Institute in 2001. 
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TRANSFORMING EDUCATION, TRANSFORMING INDIA: THE LOVELY JOURNEY1 Introduction The higher education sector in India is opening up. Government wants to increase the gross enrolment ratio from around 12% at present to 30% by 2020 and will need around 800 additional universities. For this, government is promoting private investment in higher education by allowing the setting up of private universities. The Lovely Group of Jalandhar, a Family Managed Business, sensed this opportunity well in time and started with a small Management and IT Institute in 2001. The sharp business acumen of the members of Lovely Family and clear vision for business resulted in the establishment of Lovely Professional University in 2005, which has now become the largest university in India in terms of number of students in a single campus. They have successfully replicated and combined the Lovely Sweets model of low cost, differentiated quality products and world class professional practices learnt from auto companies Maruti and Bajaj in the management of Lovely Professional University. The professionalism at LPU is reflected in the systems and processes being used to manage the affairs of the university. All kinds of innovative management practices (e.g. 360 degree appraisal, matrix organisation structure, benchmarking, fishbowl style of management, quality circles, etc.) used by modern day corporate can be witnessed in LPU in one way or other.
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Dr Sandeep Vij, Assistant Professor, Lovely School of Business, Lovely Professional University (LPU) prepared this case solely for the purpose of class discussion. It is not intended to serve as endorsements, sources of primary data, or illustrations of effective or ineffective management. The contribution of Ms Mandeep Kaur Kalsi, MBA student at Lovely Professional University, in developing the case is acknowledged. e-mail: [email protected]
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Background The story of Lovely is a matter of great pride for Jalandhar, because it is the story of upward social mobility of the promoters of its favourite sweets shop, Lovely Sweets. Baldev Raj Mittal (b.1931) started his life as a canteen contractor for Indian Army and had to move from place to place. His ‘boss’ Brigadier Chaudhary used to send him to Lahore (now in Pakistan) to get a Kilogram of Burfi once in a while. This became a ‘mental seed’ in his mind which sprouted as a Ladoo Shop in Jalandhar and he named it Lovely after his boss’s daughter.2 It all started a way back in 1962, with the birth of small 10 by 10 feet sweets stall. It was an innovation of that time. It was a closed-door shop that didn’t face the road, but one had to go inside it. Everyone said it would flop but it was a roaring success. It was a bold move to enter a business which was already bombarded by bigger players in a small town of Jalandhar in the state of Punjab, India. But Mittal was not an ordinary sweet vendor. He had a strong business philosophy to serve value for money products, helping him build his name in the business. In two years time, Lovely Sweets became biggest brand in Jalandhar. And as the sons grew up, they also joined the family business (Romesh, Naresh and Ashok in 1968, 1977 and 1984 respectively). Longing to take the business to new heights, they opened a mega shop in 1986. Their brand soon became known for the best quality sweets at low prices. After the patriarch passed away in 2004, his three sons have been committed to their father’s Lovely Sweets legacy, taking family business to new heights. Mittal’s two elder sons, Romesh Mittal and Naresh Mittal, have been looking after the sweet shop. They say the secret of their sweet shop is the quality, reasonable prices and the wide range of products. Their sweet shop has grown tremendously over the years. They now employ 500 employees and offer 150 sweets products; ranging from Rs. 40 to Rs.1100 per kilogram and also offer 100 different salted snacks. Naresh’s elder son, Shaishav, 26, also joined the family business in 2009. Having done his MBA in Boston, Shaishav aims to transform traditional business into Modern. Baldev Raj Mittal’s youngest son Ashok, with entrepreneurial blood running through his veins, was equally ambitious. A graduate in laws, he had set his mind on further developing the Lovely brand. Desiring to diversify, Ashok took up Bajaj dealership in 1991 and in two years it became the number one dealer in the region. “Initially many people resented the fact that ‘Sweets’ people were getting in the Auto business and thought we could not do it, but we proved them wrong,” says Ashok. Then, in 1996 Ashok took up Maruti dealership. These evolved in Lovely Autos - the largest auto showroom in Punjab. They now have three dealerships of Bajaj in Jalandhar, Phagwara and Kapurthala and two Maruti dealerships in Jalandhar and Nawanshehar. “Whatever venture we enter, we put full effort into it”. He says, “Our family mantra is to be sincere and honest with our work.” 3 2



Management Planner 2009, LPU, Publised by Think Inc. Hindustan Times, November 8, 2009, Biz- Brothers
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Baldev Raj Mittal’s firm faith in human largesse underlined by the dictum, “Paying back more than what we are paid for”, became the guiding philosophy of the group, steering it into the field of education to pay back to the society. In 2001, to materialise his father’s philanthropic dream, Ashok opened an Institute of Management followed by seven more, each dedicated to a separate discipline of study. He nurtured the dream of growing big and fast and his impatience to grow big, clear vision and meticulous execution snowballed into the first private university in Punjab, the Lovely Professional University (LPU)4 in 2005. He asks, “If Sunil Bharti of neighbouring town Ludhiana can become number one player in Telecom sector, why can’t I become the number one player in the Education sector.” With this vision and passion, he is on a mission to transform the education in India. He has successfully replicated and combined the Lovely Sweets model of low cost, differentiated quality products and world class professional practices learnt from auto companies Maruti and Bajaj in the management of Lovely Professional University. Indian Higher Education Scenario India has one of the largest Higher Education systems in the world. Central Government is responsible for major policy relating to higher education in the country. It provides grants to universities through University Grants Commission (UGC) and establishes central universities in the country. The Central Government is also responsible for declaration of Education Institutions as ‘Deemed to be University’ on the recommendation of the UGC. State Governments are responsible for establishment of State Universities and colleges, and provide plan grants for their development and non-plan grants for their maintenance. The coordination and cooperation between the Union and the States is brought about in the field of education through the Central Advisory Board of Education (CABE). Education is on the ‘Concurrent List’ subject to Entry 66 in the Union List of the Constitution. This gives exclusive Legislative Power to the Central Govt. for co-ordination and determination of standards in Institutions of higher education or research and scientific and technical institutions. University Grants Commission (UGC) is responsible for coordination, determination and maintenance of standards, release of grants. Professional councils are responsible for recognition of courses, promotion of professional institutions and providing grants to undergraduate programmes and various awards. There are many statutory professional councils e.g. All India Council of Technical Education (AICTE), Medical Council of India (MCI), Indian Council for Agricultural Research (ICAR), National Council for Teacher Education (NCTE), Bar Council of India (BCI), Distance Education Council (DEC), Pharmacy Council of India (PCI); etc. 5
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Lovely Professional University (LPU) is duly recognized by the University Grants Commission (UGC) vide Notification No. F.9-10/2006 (CPP-1) dated 1 Nov, 2006 and is included in the list of universities maintained by the University Grants Commission under section-2 (f) of UGC Act 1956.
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Among the many challenges of higher education are increasing drop-out rates, low student engagement , limited access to quality education , graduates not industry-ready , lack of productivity aids for teachers, absence of institutional ratings and benchmarking , out of tune/disparate technology support systems , and high risk/expensive errors in technology implementation . 6 Only 12 percent of college-age Indian students pursue higher education. By contrast, in the United States, 63 percent of students go to college; among the 30 member countries of the Organization for Economic Co-operation and Development, the average is 56 percent.7 India has 480 universities and about 22,000 colleges, but the country needs an additional 800 universities and close to 35,000 colleges to raise the enrolment rate. The gross enrolment ratio in higher education is 12.4% for 18-30 year olds. The government wants to push it to 30% by 2020 and will need at least 800 more universities. This cannot be achieved by the government alone. 8 In March 2010, the Government approved a bill to allow foreign education providers set up campuses in India and offer degrees. The Foreign Educational Institution (Regulation of Entry and Operation) Bill, 2010, was cleared by the Union Cabinet presided by Prime Minister Manmohan Singh. "This is a milestone which will enhance choices, increase competition and benchmark quality," HRD Minister Kapil Sibal said after the approval of the bill by Cabinet. The bill seeks to regulate the entry and operation of foreign institutions, which will set up centres and offer degrees in India. This bill was hanging fire for over last four years owing to opposition from various quarters, including the Left parties, over certain provisions. In 2009, it was referred to a Committee of Secretaries which brought modifications to certain provisions that existed earlier. The proposed law prescribes eight-month time bound format for granting approval to foreign educational institutions to set up campuses. They will go through different levels of registration process during this period and will be finally registered with UGC or any other regulatory body in place. The regulatory body in higher education, either UGC or any other body that would replace UGC, will scrutinise the proposals of aspiring institution as per India's priorities and advice government whether to allow the institute operate in India. Sibal has already said that quota laws will not be applicable to foreign universities setting up campuses in India. Though 100 per cent foreign direct investment through automatic route is permitted in the education sector since 2000, the present legal structure in India does not allow granting of degrees in India by foreign educational institutions. The proposed law would facilitate the globally- renowned institutions to participate in India's higher education sector. It will bring 6



http://www.edutech.com/higher-education.htm http://www.orissalinks.com/archives/category/universities/bbsr-ctc-puri-area/wccu-bhubaneswar 8 Kapil Sibal , Minister for Human Resource Development (May 09, 2010) 7
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in foreign education providers for vocational education training also. “A revolution larger than the one in the telecom sector awaits the education sector”, claims Kapil Sibal.9 Among the other bills introduced, the educational malpractice bill would levy fines or even imprison university administrators if promises of 'quality' education made in their prospectus were not kept. Charging so-called capitation fees, as donations to secure admission are known, would also become an offence. Major infractions will be considered criminal offences and tried by the courts. But isolated instances of malpractice involving just one or two students will be tried in educational tribunals to be set up at federal and state level under another of the bills tabled. Still another bill seeks to set up a body to assess and accredit every institution in higher education. At present accreditation is voluntary. "These reforms in higher education were long overdue. We need a transparent system which is friendly to students and parents rather than to university officials. I hope the bills, once they come into force, will serve this purpose," said Professor Yashpal, former chair of the University Grants Commission and now head of the advisory committee on higher education reforms set up by the Education Ministry last year.10 Census of 2001 recorded Punjab’s literacy rate to be between 64-71% when nation’s was 65.38%. This depicted that the rich state was on way to development, but the scenario varied slightly when it came to education. The presence of self financing educational institutes and universities was a known phenomenon in South; but it was only recently that the trend picked up in North, other than National Capital Region. Punjab, which has invariably featured in various surveys as the richest state, has never been on students’ radar aiming for education in prime institutes. Recently, this trend too has been reversed by the emergence of private players in the field, who have provided the state a respectable stand in educational arena. It was reported in January 2009 that to facilitate private universities in the State, the Punjab government is set to implement the Punjab Private Universities (Establishment and Regulation) Act shortly. A draft bill, framed by the department of higher education, has been circulated in the concerned departments seeking their comments. An Act for private players to open universities exists in the neighbouring states of Haryana and Himachal Pradesh. The idea of enacting such an Act in the Punjab originated when various private players submitted their proposal to set up universities. These include the Anil Ambani-led Reliance Communications (that showed interest in setting up an Information and Communication Technology University), Bharti Telecom (Airtel group), Lord Diljit Rana, Chitkara Group, Rayat and Bahra Group and the Shiromani Gurdwara Parbandhak Committee, which came up with plans to open universities in different specialised streams.11
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On 17 May, 2010, the Punjab Cabinet gave a go ahead to the Punjab Private Universities Policy 2010 for setting up of self financed private universities in the state to raise the standard of education and entrepreneurial skills of the youth.12 In an estimate given by Business India, it has been estimated that market size for private professional colleges is approximately $7 billion (Engineering stream: $5.85 billion, Medical stream: $473 million, Management stream: $731 million). In addition, Indians spend $4 billion a year on higher education abroad and this represents a possible market if good quality institutes are set up in India.13 A study, “Opportunities for Corporate India in Higher Education” by management consulting firm Technopak Advisors Pvt. Ltd, released in September, sheds some light on the magnitude of funds involved in setting up a university. “Total investments required to set up a multidisciplinary private university covering an area of 300 acres are in the region of $300$350 million (around Rs1,437-Rs1,677 crore),” said the study signed by Raghav Gupta and Luv Jasuja.“This university would cater to 40,000 students. EBITA, or earnings before interest, tax and amortization, levels feasible in five to seven years would be 25-30% and return on invested capital would be in the range of 20-25%.”14 With state governments legislating to allow private universities, a host of them have started coming up in India. They are not merely private colleges but universities, with their own syllabi and norms, oriented almost completely towards the job market. Often, they are promoted by a new breed of education entrepreneurs. One such is Lovely Professional University (LPU), which is spread over 600 acres on the outskirts of Jalandhar in Punjab. LPU calls itself India’s largest university—it claims that its 25000 students are the largest number on a single campus anywhere in India. They are spread over 20 academic buildings, and some 10,000 also live in the ten hostel blocks. The scenic campus is also a site of perennial construction—ten more buildings will be ready in the next two years. Of these, one will be a mall—the campus is a mini city.15 The LPU Kaleidoscope Ashok Mittal had embarked on a journey that not only made his home state Punjab touch new heights in education sector but also set a benchmark for the new entrants, especially at a time when the Indian Government was considering to open FDI in education. Many educationists did raise their eyebrows16 when Ashok Mittal opted to venture into the 12



http://www.financialexpress.com/news/punjab-gives-nod-to-pvt-varsities-policy/620074/ Business India, p.43 (September 5, 2009) 14 http://www.livemint.com/2009/08/03195920/Lovely-University--Cashing-in.html?pg=1 15 http://www.openthemagazine.com/article/business/lessons-well-earned 16 In relatively closed social systems like India, social mobility is limited and is resisted by the society. The status of the person is ascribed (based on who a person is, not what he can do) rather than achieved status (a position gained on merit or achievement). However, the imperatives of liberalization and globalization along with emerging entrepreneurial spirit among Indians are resulting in social transformation whereby individuals alter the ascribed social status of their parents into an achieved social status for themselves by factors that can change across generations, such as merit, education, skills, abilities, actions or wealth. 13
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education sector in 2001 from his traditional business of Indian sweets and automobiles. Within 10 years, LPU is home to almost 25,000 students (Exhibit-2), one of the highest in any university in northern India. “It required a will to put in labour round the clock and to adopt a customer-centric business philosophy to raise an empire,” says Ashok Mittal, LPU closed the 2008-09 financial year with a turnover of Rs.140 crores and it expects same turnover in 2009-2010. Spread over 600 acres, LPU provides a whole range of integrated, undergraduate and postgraduate courses in various disciplines. LPU has introduced an innovative integration of inter-disciplinary streams on offer after 10th ,12th , Graduation and Post Graduation in Management, Hotel Management, Computer Application, Engineering, Architecture, Design, Commerce, Fashion Technology, Pharmacy, Physiotherapy, Paramedical Sciences, Biotechnology, Microbiology, Biochemistry, Education, Physical Education, Films, Animation, Fine Arts, Performing Arts, Sciences, Arts & Languages etc with more than 150 programmes. The university displays a vast cultural diversity with students from 23 different states and five countries. To provide education in accordance with the latest trends of international standards, LPU has tied up some of the biggest names in international education. LPU has also established tie ups with reputed international universities/institutes in USA, UK, Canada, Australia and New Zealand. The International programs have been designed specially to create global human resources capable of handling job positions demanding internationally required skills. Exposure to countries emerging as economic powerhouses, adds tremendously to the understanding of business fundamentals of the students. The growing stature and visibility of LPU is also instrumental in its being approached by international educational institutions for tie up. The tie ups provide an opportunity to an LPU student to complete a part of his studies abroad, with further chances of settlement there. The University has tie ups with nearly 20 international universities/institutes abroad, and have recently concluded MoUs with North Dakota State University (USA) and Northern Illinois University (USA). A team of 27 students from Binghamton University (USA) also visited the campus in January 2010 for cultural exchange program. The students of LPU have also visited USA and Singapore recently, as a part of international exposure program. The exposure provides the students with know how and expertise regarding business culture prevailing in diverse countries. Mittals are unwilling to reveal their total investment in education, and say that the expansion is funded by bank loans.17 One expert who had studied India’s education sector is surprised by how fast Lovely Professional University has grown and suspects political patronage helped. “My belief is that there has to be a huge political side to this,” said Monica Mehta, a director of Kaizen Education Fund India, India’s first Private Equity Fund being raised to focus on investment in education businesses, “600 acres to purchase, then to build on it, operational costs, faculty, and marketing. To ramp up to 24,000 students, huge amounts of 17
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infrastructure and marketing costs have gone into it. It is mind-boggling to think it happened over three years. They have definitely got something free upfront”, said Mehta, whose research shows that a university takes a minimum of five years to break even and start delivering returns.18 “The fact of the matter is that the status of university was achieved in 2005-06 but the institution had been evolving and creating infrastructure since 2001 (Exhibit-2). It did not happen in three years only. We have been working hard since 2001,” says Dr Sanjay Modi, Senior Dean, Lovely Faculty of Business and Arts, LPU. The university has been getting high rankings in various surveys (Exhibit-3) being conducted by prestigious newsprint and electronic media channels. These rankings have been accorded to it by judging its performance on various counts viz. faculty resources, academic excellence, international exposure, job placements, infrastructural facilities and social & environmental responsibilities discharged by the university. LPU Chancellor Ashok Mittal says, "Being conferred with so many honours is no doubt a pleasant feeling but we have the tendency of not lettings oars rest in our blood. Our vision goes beyond this as the focus lies on continuous improvement and setting higher goals. Together with my team, I have to constantly set higher benchmarks and beat them within a set time frame. Once we set that momentum, awards will follow." The chancellor, buoyed by the good ranking earned by LPU, expressed strong optimism that they will achieve yet bigger milestones in immediate future.19 The Systems and Processes The professionalism at LPU is reflected in the systems and processes being used to manage the affairs of the university. All kinds of innovative management practices (e.g. 360 degree appraisal, matrix organisation structure, benchmarking, fishbowl style of management, quality circles, etc.) used by modern day corporate can be witnessed in LPU in one way or other. The hallmark of all the endeavour is the delivery of quality education; sometimes even against the wishes of ignorant and disinterested students (who realise the importance, of what they get, later on); in a transparent and high-tech environment. In the overall education environment - where most of the institutes, except for top institutions like IITs and IIMs etc, do not insist attendance requirements and discipline is the biggest causality of lackadaisical attitude of institutes toward delivery of education – LPU is an exception. LPU strictly enforces attendance and discipline in terms of submission of assignments, term papers, timely entry in class and adherence to rules and regulations etc. In the professional academic circles, public has widely liked what they call “Academic Arrogance of LPU”. Initially, some students resented this strict disciplinary environment, as they were not used to this kind of regimentation and felt a kind of ‘cultural shock’ in the beginning. But, it has now become a 18 19



Mint, August 4, 2009 pg-10. Cashing in on an Opportunity http://www.newswiretoday.com/news/52650/
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way of life at LPU and all new entrants get entrenched in this highly professional learning Lovely Culture. The university encourages the senior students to mentor the new comers for smooth transition to this professional and serious learning environment. The recruitment of faculty in LPU is purely on merit and preference is given to experienced candidates with high analytical skills, passion for teaching and research. Ethics and values are particularly emphasised. In 2009, midst of global financial crisis and impending recession, sensing the opportunity, LPU hired more than 200 from IITs, IIITs, and top management schools in India. The remuneration structure is differential and capability and skill levels are the differentiating factors. The increments are purely based on performance, and the 360 degree appraisal is involved in evaluation whereby peers, students and self appraisal are integral part of individuals’ performance appraisal. The robust systems (which are a unique combination of bureaucratic and matrix structure) ensure the delivery of a minimum standard of instructions; beyond which everybody is free to deliver voluntarily. At the same time, the organisation is agile enough to adapt to any requirement for change; and employees (faculty and support staff) have the ability for multitasking and they are always in the learning mode. Those who don’t find themselves comfortable in this culture (which is a unique mixture of rigidity and flexibility) are counselled; and there is provision for an exit window also. The university has a quality assurance system, comparable to management control systems of any professional company of the present day world. The Quality Assurance System of LPU (Exhibit-4) is aimed at ensuring the delivery of quality education at all levels. The Quality Assurance System of LPU encompasses the four critical areas viz. Curriculum and Pedagogy, Monitoring of Classes, Examinations, Faculty Training and Development. Two pillars of LPU- Department of Academic Affairs (DAA) and Department of Quality Assurance (DQA)ensure the implementation of the quality assurance system. The academic head of the institution is the Vice Chancellor20. All the departments (e.g. DAA, DQA, Examination), Faculty Heads and all Deans directly report to VC. The vice chancellor in LPU is easily approachable for all academic matters (even the students take appointment and meet him). He has an obsession for quality education and is known for a lot of innovations for ensuring analytical and application oriented curriculum/pedagogy (Exhibit5). The whole university has been divided into faculties and each faculty has a number of schools (sort of Sub Business Units) each controlled by a Head of School (HoS) and reporting to the Head of Faculty (HoF). To take care of the specialised disciplines, Coordinators of Specialisation (CoS) are appointed; at school level as well as at faculty level. The faculty reports to the HoS for administrative issues and to CoS for academic issues.



20



Vice Chancellor, Dr. Vijay Gupta is B.Tech. from IIT Delhi. He has done M.Tech. and Ph.D from the University of Minnesota, USA. Before joining Lovely Professional University, he was professor at IIT Kanpur, and the Director of Punjab Engineering College, Chandigarh.
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The instruction plans are prepared by the experts in advance before the beginning of the term and are provided to the students on day-one of the start of the course. The faculty members are expected to play the role of facilitators to students in their learning endeavour. The emphasis is on analysis and application rather than on theory. All assignments, term-papers, projects and exams are applied and analytical. There is a system of course – coordination, which is somewhat similar to the concept of Quality Circles, whereby faculty members teaching the same course meet regularly and share the progress of the course, the resources, specific problems etc. If any changes are required in the pedagogy or instruction plans, the same are reported immediately to the functional area head (CoS) and changes are made with his/her consent and approval from the HoF. At the completion of the course, the instructors meet again to deliberate any need for changes in the syllabi/text/instruction plan. The feedback of industry representatives on Board of Studies is specifically considered seriously on a regular basis while updating the syllabi. LPU has been going all out to promote its brand using TV, radio, newspapers, internet, and out-of-home media. Its annual advertising budget is Rs. 50 to 60 Million, and it tracks walkin inquiries, telephonic queries and hits on its website to gauge the effectiveness of its ads.21 Lovely’s mammoth advertising campaign is aimed at recruiters rather than potential students. “When our graduate goes for a job, people shouldn’t ask what Lovely is. That is the idea,” says Aman Mittal, Director (Corporate Affairs).22 Riding high on the infusion of tech initiatives in daily operations, the University is well on its track to become a Paperless University. With an ambition to cut the paper consumption by 98% by the end of 2010, the InfoTech Department of the University has come up with a wide array of provisions making things easier for both the students and the employees e.g. the attendance registers have been totally phased out of the scene, as the teachers mark the attendance on their laptops, which gets recorded electronically and can be retrieved by students, parents, teachers and authorities by simply logging on to the University Management System (UMS). UMS has been developed in-house by the InfoTech department of LPU. All communications to students and teachers are made through the notifications/announcements on UMS, which everybody is supposed to see by logging into UMS from anywhere through internet. The initiatives have made things easier for employees, who are assigned the duties through UMS. The attendance record, with mention of its time of marking; the salary details, details of pending and available leaves; and their subsequent approvals, registration and redressal of complaints through Relationship Management System (RMS)23 available in UMS, appraising of staff members and receiving of assignments from students as well as communication evaluation to them, all are done in electronic mode through University Management System.



21



Marketing Strategies, EduTech, p.39 (November, 2009) Romesh Mittal’s son Aman Mittal looks after public relations and his wife Vani Mittal also teaches in LPU. 23 Relationship Management System (RMS) acts as internal ombudsman in LPU where students and faculty can register their complaint/suggestion. The status of complaint resolution is visible to all the higher authorities and all issues in RMS are mandatorily required to be resolved with the time frameworks set. It is very effective. 22
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Provision of world class facilities to students and employees is high on the mind of LPU management, and it is allocating heavy budgets in reinforcing its infrastructure, of which a lion’s share is going to technology oriented operational initiatives to be undertaken in the campus. At present, the university has: o o



o o o



Complete Wi-Fi Campus supported on the technology from RUCKUS Internet facility with 300 Mbps dedicated leased line (100 Mbps each from 3 vendors) More than 90 computer labs 5000 computer terminals with Dual-Core, core 2 Duo and Quad Core processors 40 servers-- Most powerful servers from HP/IBM for 100% redundancy and efficient data management



LPU also promotes entrepreneurship. The management of LPU harbours a strong notion that in order to take a high flight, the Indian economy needs not only a vast army of hard working professionals, but a big mass of people capable of creating wealth. That is possible through giving a push to “Entrepreneurial Spirit” amongst the young generation, and for that the university has started a separate “Entrepreneurship Development Cell” for its students. With more than 25000 students pursuing professional courses in various disciplines, there is substantial scope of generation of out of box ideas aimed at starting fresh business ventures. The University has a dedicated department to further the culture of generating employment by the students. Entrepreneurship Workshop is part of almost all the programs at LPU. With students bringing forth viable ideas, the university provides with all the legal and monetary help to ensure that entrepreneurship gets a big push. The nucleus of all action in LPU is monthly fishbowl meeting called SMMC (School Monthly Meeting with Chancellor). All faculty members, HoDs of each school are supposed to attend a meeting with the Chancellor, Vice Chancellor and Deans. Representatives of DAA, DQA, Examination Department, HR and Placement Department are also present in the meeting. In this meeting, deviations (positive or negative) from the plans, targets and rules are discussed, reasons are identified and accountability is fixed. There is no chance of buck passing as everyone is present in the meeting, which is totally transparent. In the meeting, faculty members give suggestions for the improvements and changes planned by the university are also brainstormed here before these are implemented. The decisions taken in this meeting are to be acted upon and Action Taken Report is the first point in the agenda for the subsequent SMMC. Executive Dean, Ms Rashmi Mittal24 takes care of the initiatives related to extra-curricular (sports and cultural) activities, CSR activities of the university, hostels, security, and infrastructure etc. The office of the Executive Dean ensures that the mammoth infrastructure of the university is up and working.



24



Rashmi Mittal, the wife of Ashok Mittal has been teaching at Lovely Institutes in its formative years.
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And all this comes at very reasonable price. The fees at LPU are kept low in comparison to others providing similar courses and facilities. The university has been very particular about providing the quality education at affordable cost. There are a lot of scholarships for the meritorious students. The university also provides part time job opportunities within university to the students with financial problems. The education loans are facilitated through banks within the campus, for those who want to avail of. In the first ever Education Survey of Universities of India - conducted by IPSOS Survey-the world's third-ranked research agency and commissioned by Zee News and DNA- standing in a coveted line of competition with old, well-supported and established universities of Delhi, Mumbai, Pune, Banaras, Kolkata, Hyderabad, etc.; LPU has been ranked among the top 20 universities of the country (being at number 17 in the hierarchy of best all Indian universities). Comparing LPU with the European varsity, European supermodel-cum-actress Claudia Ciesla said, “I fail to see any major difference between the two, in fact LPU is providing world class infrastructure along with education at lower fee structure.” 25 The chancellor is upbeat and confident enough to achieve his vision (Exhibit-1) and his emphasis on World Class University (Exhibit-6) and quality education is quite likely to transform education in India.



25



http://www.merinews.com/article/claudia-ciesla-inaugurates-new-lpu-department/15775066.shtml
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The Challenges Ahead The biggest challenge for all new and existing universities, including Innovation Universities proposed by the central government, is recruitment and retention of committed and qualified faculty to achieve the status of a world class university. Additional challenge for LPU is to retain the faculty in the emerging higher education scene where a lot many new universities are opening up. Today’s value picks could be tomorrow’s HR challenge. It is easier to recruit people during recession, but the challenge lies in holding them back when things improve. A disturbing trend which is bothering universities is the unjust demand of companies for exempting the students from academics and insistence on immediate joining. Another challenge for universities is the rising aspirations of students. The slow but increasing democratization of higher education in India has meant that the university is no longer the preserve of the children of the elite, or of the educated / professional middle-class. As more youngsters from a different segment of society enter the universities, they look at higher education as a means to transcend the class barriers. Consequently, university education is no longer viewed as a good in itself, but also as the stepping-stone into a higher orbit of the job market, where the student expects a concrete monetary return, and consequently in this perception, the University of Today is expected to be in tune with the emerging needs of the society. Even so, graduates should be sufficiently exposed to interdisciplinary experiences, which can sustain them when the demands of a particular job market changes.26 Lovely Professional University is cognizant of these challenges. The quality assurance system of LPU aims at developing the capability of faculty by conducting in-house Faculty Development Programs on regular basis. LPU is also attracting the faculty from other countries. The enhanced pay scales suggested by sixth pay commission have also helped attract talented people from industry. “We are geared up for satiating the demand of industry for day-one productive employees. We are laying emphasis on participation of industry experts in skill development through guest lectures and workshops. We have also developed industry delivered joint certification programs to be provided to LPU students as additional industry specific inputs”, says Vaibhav Mittal27, Assistant Director, Division of Academia Industry Interface at LPU. While Ashok Mittal is fully dedicated to Lovely Professional University, he expects the new generation in the family to explore other emerging industries also. “We are satisfied with what we have done; but are now looking to our younger generation to achieve something greater from here; something more innovative involving new ideas. Through the younger members of our family, we may diversify into IT, healthcare, media and retail”, says Ashok Mittal28. 26



Excerpted from Yashpal Committee Report, http://www.aicte-india.org/misyashpal.htm Naresh Mittal’s son, Vaibhav Mittal looks after placements, industry tie-ups etc. at LPU 28 Hindustan Times, November 8, 2009 27
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Exhibit- 1 Vision, Mission and Objective of LPU Vision: ‘To become an institution of excellence in education and research occupying a place amongst the most eminent institutions of the nation.’ Mission: ‘Transforming Education, Transforming India’ Objective: ‘Providing world class quality education in all spheres and at all levels.’



Exhibit- 2 Number of Students (From 2001 to 2010) YEAR (Session) 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010



Number of Students 280* 780* 1560* 3040* 5000* 8000** 14000** 24000** 25000**



*Strength of students at Lovely Institutes, affiliated to Punjab Technical University (P.T.U.) & Guru Nanak Dev University (G.N.D.U.), for different streams of study. ** Strength of students at Lovely Professional University (LPU) Source: Lovely Professional University
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Exhibit- 3 Rankings Given to Lovely Professional University



Source: Lovely Professional University



Exhibit-4 Quality Assurance System of Lovely Professional University The Quality Assurance System of LPU encompasses of the following critical areas: Curriculum and Pedagogy Monitoring of Classes Examinations Faculty Training and Development A)Curriculum and Pedagogy: The Curriculum & Pedagogy policy of the University has its roots in its mission, ‘Transforming Education Transforming India’ and in its objective of providing world class quality education in all spheres and at all levels. Every teaching department works with the overarching objective of providing quality professional education by following the process stated below. •Academia-Industry Council: The Council comprising senior professionals from the industry and academia which is mentioned under the statutes of University gives the overall direction and blueprint to all existing and prospective programs of study. •Benchmarking the curriculum and pedagogy with the premier international & national institutes. A comparative analysis is conducted in which 2 international, 2 national and 1 regional institutes are considered while designing the curriculum and pedagogy of the various programs. •Formulation & Designing of Syllabus: The faculty experts prepare draft syllabi for various courses by assimilating the emerging areas and demands from the industry. •To ensure wide ranging consultation for defining the curriculum and pedagogy, the composition of Board of Studies has been designed so as to have a diverse group of people from industry and academics. The
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meetings of BoS are held every year for around 2 days in which the program wise syllabus and pedagogy for each course are elaborately debated and finalized. •Regular Course Coordination Committee Meetings are conducted among the faculty so as to ensure the coordination and sharing of developments in each subject being taught. •After the termination of each semester the feedback from faculty and students is taken to review and revise the syllabus and pedagogy for each course. •University Management System(UMS)- The intranet of LPU provides an uninterrupted interface for : i.On line attendance mechanism during Lectures, Tutorials, and Practicals ii.Posting assignments in students’ logins. iii.Submission of assignments in instructors’ logins. iv.Posting marks secured in continuous assessment. v.On line complaint redressal mechanism for students and faculty. B) Monitoring of Classes: •The classes are monitored frequently so as to ensure the adherence to the high standards of the University. The monitoring is conducted by the specialization coordinators, HODs and also by the Deans. •To ensure that the classes are being held in time, the curriculum is being covered at appropriate pace, pedagogy tools are being used effectively- an independent monitoring system of Department of Quality Assurance (DQA) is in place. The DQA personnel conduct random checks in classes & the feedback is shared with HODs and the Deans. •There exists a mechanism for the student feedback about the faculty and the curriculum at the end of every semester. The mechanism is on line and due consideration is given to the feedback provided by students. C) Examinations: •The process of examination starts with the framing of at least 3 different question paper sets for the same course. The question papers are designed strictly as per the University`s policy for laying emphasis on analytical questions. Out of 3 question papers, the best is selected by the respective Deans of faculties after scrutiny. •The examination is conducted under physical as well as electronic surveillance. Besides the presence of neutral Invigilators, there are random checks by flying squads to ensure fair and neutral examinations. •To ensure objective evaluations, a table marking system is adopted, wherein to the extent possible, the answer to a particular question is evaluated by the same teacher in all answer books. •A sample of the evaluated answer scripts is cross-checked by the Chief Examiner/Coordinator of Specialization /HOD. •The evaluated answer scripts are then shown to respective students to help them find out their weak areas and errors they committed. Any discrepancy in evaluation pointed out by the students are reviewed and rectified by the faculty. •There is a provision for re-evaluation of answer book by two other faculty of the University if the student deems it necessary •The Practical Examinations are conducted by instructors who are conducting the same courses of a different batch. Provisions are made to have neutral experts and external examiners in all areas. •The seating plan for all examinations is designed in a manner that the students writing the examination for the same course are not seated adjacent horizontally, vertically or diagonally. •Strict penalties are prescribed for using unfair means in the examinations. D) Faculty Training and Development: •The selection of faculty is done through a rigorous process of selection by multi layered screening. •The faculty undergoes training for latest teaching practices, course contents, pedagogy and University`s policies and procedures. •Regular Faculty Development Programs are organized by experts from other renowned institutions to update them with all developments in the discipline. The faculty is exposed to 3 functional training modules at regular intervals. The modules comprises of Core Competence Training, System Related Training & Behavioural Training. •Faculty is also encouraged to participate in National & International conferences and workshops. •Due emphasis is given to inculcate the spirit of Research & Development in the University. For this regular Seminars and Workshops are hosted to enthuse faculty to undertake research.
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•PLC- Professional Learning Community sessions are convened at least once a month at the departmental level, so as to provide a forum to the faculty to demonstrate their teaching strategies and gain from each other's experiences. On all the above areas of quality assurance, detailed provisions are made in all the relevant manuals and an appropriate structure is available to ensure its execution.



Exhibit- 5 Message from the Vice Chancellor of LPU29 Lovely Professional University is a unique experiment in quality professional education and has already made a significant impact on the academic milieu of our country. It offers a large bouquet of thoughtfully designed programmes that permit a wide variety of entry and exit points to suit the aspirations of the youth. The university recognizes the fact that there are wide variations in the ambitions, preparation and capabilities of its students, and that these cannot be served by the rigid course- structures of most of the universities. With our nowalls approach towards education we are all set to create history by becoming India's first home-grown global university. LPU strives to provide sufficient flexibility in its programmes to accommodate the diverse needs of the students through the provision of different pathways and various electives. The University is dedicated to the thought that students have a right to quality education, and is committed to provide the same. Its academic processes are at par with the best in the world. The design of the teaching programmes is benchmarked against the best worldwide. The teaching of courses and the conduct of laboratories use the state-of-the-art pedagogy. The examination system is fully transparent. The university's mission of excellence in teaching learning and research is fully embodied in its students. At the heart of any great institution are the people whose vision and talent define it. To maintain our prominence and to achieve our goal of promoting meaningful educational reform we require that we recruit and retain highly respected, dedicated teachers who are also committed towards working on practical problems related to education. That is why we make every attempt to hire the best teachers for our budding professionals. We at LPU believe that student services, including provision for extracurricular activities, are very important constituents of a university experience. It is towards this goal that we are forever striving to improve the student services to make them the best in the region, and ultimately the world. The University promises its students an academic ambience that is second to none.



Exhibit- 6 Notion of a World Class University (A) Essential Features of World Class University (As articulated in National Knowledge Commission Report, 2006) Curriculum: 1.Syllabi should be revised every year to keep up with changes and current developments in various disciplines. 2.While there is a need to ensure relevance of the curriculum on a continuing basis it may be difficult to devise appropriate methodologies for student originated curriculum. This would need to be tasked to expert academic bodies. Faculty: 1.An appropriate system of appointments and incentives is required to maximize the productivity of faculty in these Universities. 2.In order to maintain the quality, mechanisms should be in place to monitor and evaluate the performance and progress of teachers including peer reviews. The procedures and results of these evaluations should be open and transparent. 3.Faculty training should be contingent on periodical reviews of research output and student evaluation. 4.The most accomplished faculty members should be encouraged to teach undergraduate courses. 5.There should be provision for enabling salary differentials between Universities and also between disciplines within Universities. 6.No career advancement schemes so that faculty appointments at every level are through open competition.
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Fees: 1.These universities shall have the autonomy to set student fee levels and tap other sources for generating funds such as industry collaborations, overseas operations, as also innovative use of university facilities and alumni networks. 2.They shall adopt the principle of needs-blind admissions, thereby ensuring that an applicant’s ability or inability to pay shall not influence the admission decision made by a university. 3.Once admitted, the university should ensure that no student has to forego his/her place due to financial constraints. This will require a host of scholarships, free-ships, bursaries and awards for economically disadvantaged students. Governance & Management: 1.These universities are allowed a great degree of autonomy coupled with effective accountability. 2.Appointments of Vice Chancellors must be freed from direct or indirect interventions on the part of governments, for these should be based on search processes and peer reviews alone. Rather than prescribing stringent conditions such as 10 years as a Professor/VC in a Central/State University or an Institution of National Importance, experience in research or guiding research, the criteria for appointment of Vice Chancellors should recognize the importance of leadership qualities, a proven track record as well as academic excellence. 3.The size and composition of University Courts, Academic Councils and Executive Councils should be compact to facilitate quick decisions. 4.In spite of stated intentions that unions should be apolitical, the politicization of Unions is a reality which has contributed to the deteriorating situation in many universities. Instead, representation of teachers and students in university bodies should be provided through a transparent principle of rotation. 5.The criteria for resource allocation should seek to strike a much better balance between providing for salaries/ pensions and providing for maintenance/development/ investment. 6.The non-teaching functions should be outsourced wherever possible, and a maximum ratio of 2:1 should be maintained between non-teaching and teaching staff. 7.Each university should appoint an internal ombudsman for the redressal of faculty, staff, student and public grievances. 8.Administrative processes, wherever possible, should be streamlined and made transparent and accountable by the use of information and communications technology.



(B) Views of Prof Richard C. Levin, President, Yale University, USA (At FICCI 2009 Higher Education Summit) “Building a world-class university is far more than a construction project – it is building a community of knowledge, far more than it is building a campus. A world-class university avails its students not just of courses of study, but of an environment that facilitates learning and growth in all areas of human endeavor. The university is composed of many things: a distinguished and engaged faculty; broad library and museum collections; state-of-the-art laboratories and computing resources; and a wide range of extracurricular, cultural and athletic activities, to name just a few essential components. But building world-class universities is a herculean task. It has never been done before in one concerted effort, by one country. And it requires more than money. But if India succeeds, the impact on Indian society and its aspirations to world leadership will be limitless. It is through world-class universities that the seeds of innovation are planted and the next generation of leaders acquires the capacity to lead. As this dream is pursued, it will be important to ensure that even these elite universities are accessible and affordable, and not merely available to those whose families can pay for it. The challenge is immense, but the potential gains are commensurate with the challenge. Through their research, teaching, and institutional citizenship, a new set of great universities will strengthen this society, and the people of India – and of the rest of the world – will reap the benefits.”
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